[bookmark: _GoBack][image: ]

Job description and for Art, Design and Music Leader

To provide teaching, professional leadership and management of Art, Design and Music to ensure high quality teaching, effective use of resources, improved standards of learning and achievement for all pupils. To instigate and demonstrate such practice in the art studio and classes for it to be considered a centre of excellence both locally and nationally. 

The post holder when in post is expected to demonstrate knowledge and understanding of the following:
· The school’s aims, priorities, targets and action plans  
· Statutory requirements for curriculum and assessment 
· Developing policy for art, design, display and music  plus methods of recording and reporting pupils’ attainment and progress
· The characteristics of quality teaching and the main strategies for improving and sustaining high standards of teaching, learning and achievement for all pupils 

Planning and setting expectations
· Be explicit in the expectations of staff and pupils in relation to standards of pupil achievement and the quality of teaching  
· Maintain and enhance, with the involvement of the relevant staff, short medium and long term plans for the development of art, design and music
· Contribute to whole school aims, policies and practices including those in relation to behaviour, discipline, and bullying and equality
· Identify realistic and challenging targets for improvement 
· Ensure that plans are put into practice with realistic timescales and criteria for success

Teaching and managing pupil learning
· To ensure art, design and music focus in all relevant  curriculum coverage, ensuring continuity and progression for all pupils including those with high ability, SEN, disability or EAL
· To adopt  appropriate differentiated teaching and learning methods
· To ensure that pupils’ self evaluation supports  their learning across the curriculum

Assessment and evaluation 
· To be able to analyse and interpret national, local and school data, research and inspection evidence to inform policies, practices, expectations and teaching methods.
· To monitor progress made in achieving subject plans, evaluate the effects on teaching and learning, and use this analysis to guide further improvement 
· To evaluate the use of art, design and music in the school, use this analysis to identify effective practice, areas for development and instigate processes to improve the quality of teaching and learning.

Managing own performance and development 
· Prioritise and manage own time effectively, particularly in relation to balancing the demands made by teaching, co-ordination of art/ display and involvement in school development.
· Achieve challenging professional goals
· Take responsibility for own professional goals 
· Establish clear expectations and constructive working relationships among staff, including through team working and mutual support: devolving responsibilities and delegating tasks, evaluate practice and develop an acceptance of accountability  
· Lead professional development through example and support. Co-ordinate the provision of high quality INSET and liaise with subject specialists 

Managing resources
· To have responsibility for the art studio and the use of the space
· Audit resources and advise head teacher /SMT on priorities for expenditure according to identified need.
· Order and distribute materials
· To maintain an efficient  work area to ensure pupil and adult  accessibility of resources
· Organise and co-ordinate deployment of resources including ICT and monitor their effectiveness.

Strategic leadership 
· Develop and implement policies & practices to ensure governors are well informed about art, design and music and any relevant strand within the school improvement plan.
· Create a climate which enables other staff to develop & maintain positive attitudes towards art and have confidence in teaching the processes.
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